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Minutes 
IAWM Conference in Bonn, 6th and 7th November 2014

Thursday 6.11.14.

1) Welcome by IAWM President Bettina Bab and coordinator Astrid Schönweger and short presentation of:
A: The International Association of Women’s Museums.
I. There are 69 known women’s museum and initiatives today. The IAWM wants all 69 as members/affiliated members. We also hope give membership to individual members and gender oriented institutions. We have to work on getting more members.
II. The IAWM’s Facebook page. We should all invite our friends to like it.
III. Invitation to a new Drop Box account will be sent to all conference participants (presentations/material from the Bonn conference will be posted there).
B. The She Culture EU-project (2013-2015):
 I. All the partners (4 women’s museums/initiatives and 3 other cultural institutions)
II. The aims of the project: gender policies analysis, video-production about genderization of toys, first survey of women’s museums and a new homepage for the IAWM
III. She Culture-product is almost completed: 
First Survey ever made on women’s museums. Some points especially emphasized, and responded to by the participants:
One problem: Many museums did not respond. Maybe because it took place in March, which is a busy month for women’s museums. Maybe too the questions were too difficult? Questions will be improved for the next survey. Important information missing: We did not ask about funding/financial resources. (We thought it too delicate.) This has to be done next time.
The survey did not ask how frequently the staff works (full time/half time etc.), only the number of staff in each museum. This has to be done next time.
Important result: Of all the museums that answered only 50% have an inventory, 37% a catalogue, 37% a digital catalogue: This is a very low %-age, and surely one thing that we could work together on to improve in the future.
Another important result: Most museums make a lot of temporary exhibitions.
Argument from participant: Should also be differentiated/asked next time if the collections are 2-dimensional (archives) of 3-dimensional (objects).


2) Presentation of the present women’s museums and women’s museums initiatives etc.
Bettina Bab: Frauenmuseum Bonn, Germany 
Mona Holm: Kvinnemuseet, Kongsvinger, Norway
Mansoureh Shojaee: Women’s Museum initiative Iran
(Lunch)
Sissi Prader: Frauenmuseum Merano, South Tirol, Italy
Glenda Hecksher: The Women’s Museum, Mexico City, Mexico
Marta Béery-Artho: Women’s Museum’s Initiative in Switzerland
Bertun Jeitner-Hartman: Museum Frauenkultur Regional-International in Fürth, Germany
Kate Cunningham: Virtual museum: www.womensmuseumofireland.ie (Women’s M. of Ireland) 
Gudrun Koch: The German-French feminist network Eropäische Frauen Aktion (EFA), Berlin/Paris
Francoise Tabbane: Women’s Museum Initiative of Tunisia (has Berberian collection)
Ishani Butalia: Indian Women’s Museum/Cultural Center Initiative (Feasibility study funded by Ford Foundation)
Mariya Chorna: Ukraine Gender Museum (Two rooms in her family’s apartment!)
Stefania Pitscheider: Frauenmuseum Hittisau, Austria
Elisabeth v. Dücker: Hamburg Open Air Gallery. Topic “Women in the Harbour” (trad. men’s place)

3) Report about initiatives/museums not present and the closing-down of women’s museums
Bettina Bab presents information about the French virtual museum “Anger”, the new initiatives both in Montenegro and from the women’s village in Kenya. The founder of the Kenyan women’s village will visit the Frauenmuseum Bonn next month. Astrid gave information on the virtual gendermuseum-initiative of Innsbruck/Austria and the virtual women’s museum of Turkey.

Astrid Schönweger informed the group about the situation of three African museums: Senegal had to close their museum in the Island of Gorée, and are now looking for a new house in Dakar. Central Africa has problems because of the Civil War. After their house burnt down, we have no contact. Gambia closed down.
Comments from the floor (Please, Kate, can you find the right English expression?):
One participant informed about her visit to the Women’s Museum in Dubai. She told about how shocking an experience it was for her to see that there are only pictures of men who supported the women’s museum, and no pictures of women.
Another participant has the opinion, that the women’s museum of Dubai made a great step to open this museum. In this way they are further than in Iran, also when there are men involved in this museum. On the internet page there were women drinking tea with their men, also little steps and better than nothing. 

In each case the board-committee must individually assess how we treat these sort of museums, if and how we contact them. On suggestion is that we approve at the International Conference a set of guide-lines for these cases.

4) Guided tour in exhibition
Bettina Bab showed us the new exhibition “Single Moms” (curated by Bettina B.).

5) Various
All the material from the different women’s museum’s presentations will be found in the Drop Box under the file “Presentations women’s museums Bonn”

Local television filmed the meeting and transmitted the same evening: www.wdr.de : Lokalzeit aus Bonn
Friday 7.11.14

Moderator: Astrid Schönweger
Introduction of new participant: Annemarie Schweighofer. She is a colleague of Gabriella Schroffenegger, who wants to create a digital gender museum in Innsbruck, Austria.

Astrid reminded us about the following important premise: 
- The conference in Bonn is only a continental European conference. We cannot decide on issues, only make suggestions for the International conference.

1) Development of our International Association of Women’s Museums
Now: 24 organizations have become members of this network.
Today: Coordinator works only 4 hours per week. This means she cannot do much more than answer emails in this short time. We need more time for her (= more paying members). 
Therefore: Important to have more members. Then Astrid can lobby for projects. Please ask others to fill in the membership form.

Logo of IAWM will be put in drop box. One is with high resolution, one is for the webpage: Everybody has to put in their web page with a link to webpage.
Remember to send a copy of your e-mail correspondence to Astrid (put info@womeninmuseum.net in cc) in all contacts with other women’s museums etc. because Astrid is writing the IAWM history.

Summary of memberships IAWM per 2014:
Full membership: 
Cat. A: 10 members paying full membership, 
Cat. B: 8 members paying less or nothing (because of financial problems) (NB! Cat. A and B have the same rights!), 
Affiliated members Cat. A (initiatives and gender-oriented organizations): 3+3
Afiliated membership Cat. B: Individual members. We hope that it will be attractive to become an individual member. The plan is to make a database in the future for professionals working with women’s/gender history/culture.

Afiliated membership Cat. C: financial donors.

Comments/questions from participants:
a. We can delegate the database-job.
b. People need more information than the membership forms: Membership list, statutes, resolution from 2008 etc.
Marta: It is necessary to prepare a presentation, perhaps also one of the IAWM-members can be a contact person for the new ones.
c. There are a lot of new initiatives now. Ex.: The new London women museum (only on twitter). What can we offer new members? Why is important to pay 100 Euro? 
Kate: We have to give the reasons also on our homepage.
d. What to do when new organizations are interested in becoming members? 
Answer from moderator: Please invite them and then introduce them to Astrid/the coordinator. In communications with other museums, remember to send a copy also to Astrid (put Astrid in CC) so she can be informed. Please use the address to Women in museum: info@womeninmuseum.net. Not Astrid’s personal email address.
e. How to know where to find our communication platforms? (addresses to fb, twitter, new webpage, e-mail address of coordinator etc.)
Answer from moderator: This will from now on be published in every newsletter etc.

2) IAWM conference 2016
a. We had to change the frequency of meetings because there was no budget to follow the original plan. 
Now: We organize an International conference every 4 years (previously we decided every 2 years).
In between (every 2 years between) the International conferences: Continental conferences can be arranged by the Continents that want/are able to do so.
b. The board has 2014 decided three conditions for being a host for an International conference:
I. Preferences go to paying member museums and with staff active in the IAWM.
II. Hosting museum must provide flight tickets for at least three individuals. The board will then decide, together with the host, which museums should be given this 3 flight tickets. 
For continental conferences it is necessary to provide 1 ticket.
Kate: Flights = Good idea for a crowd funding.
III. Hosting museums must provide costs for one lunch per day for all participants and transport + entrance when participants visit another place. 
c. Three museums are interested in being hosts for 2016: Mexico, Xian in China and Turkey.
Gladys: If we hold the international conference in Mexico, we can also make this the continental conference.
Stefania: It is possible for Austria to host the next European conference in 2018. We can provide one flight.
Question: Possibility to participate by skype? 
Answer: Yes, for some people. But it is important to meet face to face.
Question: What happens when one board member does not respond to emails? Maybe they should be replaced?

3) ICOM (The International Council of Museums)
One of the network’s goals is to become affiliated members of ICOM.
Condition: 50% of the members have to be museums according to the ICOM’s definitions. 
We are not in the position to apply for an ICOM membership at this moment. (Too few members)
Merano will contact ICOM Italy to be part of the landscape at the ICOM-Conference in Milan 2016. There will be a notice about IAWM in the next ICOM’s newsletter in Italy. Then the rest of us can ask our national ICOM to copy this notice in the national newsletter.
What we can offer: Competence Center for other museums. (Possible slogan?)

4) The new homepage 
Astrid showed the progress. The webpage will give information about big news: opening/closing of women’s museums etc. + the names/contact info to all museums and the info on the IAWM. 
All the daily news: New exhibitions/events etc. are posted on the FB-page from now on. For Astrid the best way to receive this kind of news from us: Send it through a message in fb directly to Astrid. Do not send pdf, but send jpg. Send only five lines! It is possible to send a link to a page with more text. We should all invite our friends to like our IAWM fb page.
Astrid asks all of us the give suggestions on what should be put on the web-page.
Kate C. : Should put on “Why become a member of the IAWM? (and the reasons…)”
Beatrice Leproux, French journalist and guest of our Conference, gave suggestions for the Homepage by mail.
5) Future projects as EU applications
Astrid: We have to find common projects that bring the IAWM further.
New possibility: Europe Creative Culture Network. (Info will be found in the Drop box)
Our idea: New initiatives and old museums cooperate. “Old & new museums confront each other”. Begins 2017, ends 2020. We need 15 partners from 10 countries. Eccom, Rome/Italy, will be partners (do the bureaucratic work). Only 20 % co-financed. = 3000 Euro per year per museum. (Results always very important for the EU. Guidelines especially popular.)
This is a good way to finance the European biannual conferences and the International conference if it is in Turkey. Flights for all the partners of the EU project.
A lot of training and formation can be baked into this. They can be opened to other interested.
Each member has to take part in special topics/responsibility.
New technologies can be integrated in this EU-project: Crowd funding can be one work-shop,
Transmedia project can be another one.
The IAWM should have an award every fourth year on the International conferences: 
Three prices: 
1. The most interesting/innovative W M initiative, 
2. The most interesting/innovative exhibition/project from a Women’s Museum, 
3. The most interesting/innovative exhibition/project on women’s history/gender from a “ordinary” Museum. 
The awards will increase IAWM’s visibility.

6) Various
Expectations to the network:
Suggestion: to discuss in the board to change the statutes if Women’s Museums Initiatives should be given a vote. Because they are more than an ordinary museum. Can not be decided before the next international conference in 2016.

Other issues:
Bettina Bab: Frauenmuseum project in 2016: “Women and work”. Financed. Invites partners.

Gudrun: Asks about the project “Musetrade” invented by Roberto Colonello: http://musetrade.com/, a web page with Museums Offering Interchange of temporary exhibitions”.
Astrid: It is not ready yet. Could also be good for the network to turn around /interchange temporary exhibitions. Otherwise the coordinator has not the possibility to do this. In our conferences we can inform each other. And to inform about in on the website and fb etc.

Gudrun: My interest is to work together on certain subjects and the content. Not only about the organization.

Mansoureh: Does not necessary support the idea of letting other museums into the network. Worried about our women empowerment approach.
Astrid: The board decides on an application. Mona: Not worried about other museums participating. Gudrun: We are very diverse. We cannot expect to agree on everything. Gladys: We have some men that are more feminist in our institution than the women. We also have a strong support from the gay and transsexual community. Innsbruck: We can have very general guidelines. 

Question from Bertrun: Where to inform about our present exhibitions? Astrid: We have to come back to that/discuss it.

Glenda is an artist and has offered a piece of art as our first price for the award.

Final words:
Sissy: Thanks to Astrid for of all the work she does. More than 4 hours per week. A lot of things for free. Now we all have to contribute to promote and make the network more visible. On social medias etc.
Kate: Suggestion: Send the minute as first version. Then wait for feedback from all Bonn participants. Then this will be added to the minute before sending the final version to everybody.
Deadline for the feed-back: end of next week.

First draft: Mona Holm, nov. 2014; Added by Astrid Schönweger
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