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Transfer to another museum as
a method of disposal

THE ROLE OF EXPERTISE IN THE
DEACCESSIONING OF CINEMA-RELATED
OBJECTS AT THE MUSEUM OF
TECHNOLOGY

Piia Pietarinen
Museum of Technology, Helsinki

THE MUSEUM OF TECHNOLOGY has an extensive col-
lection of cinema-related material, which however
did not belong to the museum’s area of collecting as
defined in its present collections policy. Nor is the
museum responsible for collectingand documenting
in this area within the national scheme for coopera-
tion in collecting and documenting. Neither does it
have sufficient expertise in this special area of tech-
nology, as cinema-related collection is the task of the
Museum for Motion Pictures, a specialised museum
maintained by the National Audiovisual Institute.
The Museum for Motion Pictures was asked if it was
interested and able to receive cinema-related objects.
When the inventory of this material was launched,
the Museum for Motion Pictures had agreed on a pre-
liminary basis to the transfer of the collection from
the Museum of Technology.

The inventoried objects were chosen for inspec-
tion not only for the above reasons of collections pol-

One of the objects that was transferred to the Museum for Motion
Pictures was the lamp chamber of a Bauer film projector.

icy but also because of their clearly poor condition,
incompleteness and poor contextual information. It
was obvious from the outset that the expertise of the
staff of the Museum of Technology alone was insuf-
ficient for an inventory survey of the cinema-relat-
ed collection, and assistance from the Museum for
Motion Pictures significantly speeded the inventory
work. Through expert assistance, hazardous sub-
stances in the objects, such as asbestos, which was
used for fire-safety reasons in early film projectors,
could be identified at the Museum of Technology.

The assistance received through consulting gave
us the confidence to make decisions leading to the
disposal of the objects. The main reasons for disposal
by destroying were the extremely poor condition of
the objects, their lack of parts and the existence of
similar items in the collections of the Museum for
Motion Pictures. Some objects or their parts were de-
accessioned as workshop materials for the Museum
of Technology. Approximately one hundred objects
were deaccessioned to the Museum for Motion Pic-
tures through collection transfer, and the Museum of
Technology decided to keep three of the cinema-re-
lated items in its own collections.

DEACCESSIONING. Sharing Experiences from Finland

DEACCESSIONING METHODS

¥7L0Z A90TONHI3L 40 WNISNW




The use of deaccessioned objects
as hands-on material

EXAMPLES FROM THE HISTORICAL
COLLECTIONS OF THE TAMPERE MUSEUMS

Merja Honkasalo
Tampere Museums

TRADITIONALLY, THE DISPOSAL of textiles in museums
hasbeen carried outby shredding them among mixed
waste. The Historical Collections of the Tampere Mu-
seums have positive experiences of the use of textiles
samples in museum activities involving the public.
The textile industry is one of the national areas of
collecting responsibility of the Historical Collections
of the Tampere Museums, since the city has been Fin-
land’s leadinglocality of this industry. The museums’
collections of industrially produced textiles are very
large and were obtained mostly through donations
from textile mills. The largest donations of this ma-
terial are from the 1970sand 1990s. Most of the tex-
tiles still remain to be catalogued and they have been
inventoried when permitted by available resources.
A set of terrycloth samples from the Finlayson
company was assessed for value classification in
2007-2008 and a set tablecloth samples also from
Finlayson was similarly assessed in 2010-2011. The
consignments of material contained samples of the
Finlayson Mill’s output from the 1930s to 1986.
There were hardly any samples from the 1940s and

relatively few even from the 1950s. There were 121
plywood boxes —approximately 15 cubic metres — of
terrycloth samples and 50 plywood boxes of table-
cloth samples.

The aim of these projects was to catalogue a com-
prehensive selection of fabric samples with data on
their models of pattern, size and colour and product
information for the Siiri collection management data-
base. There wasalso the aim of transferring duplicates
to the educational collections and samples of poor
quality to the disposal category.

In museum terms, the fabric samples were a high-
ly homogenous part of an entity that is of both na-
tional and international significance. The samples
had been originally in the Finlayson company’s pro-
duction archives and had already been selected there
to be donated to the museum. Each pattern with its
respective models of colour was selected for the mu-
seum collections. Duplicates and samplesin relative-
ly poor condition were removed to the educational
collection or material reserve. The classification al-
so took into account the smaller number of samples
from the 1940s and 1950s, and relatively more of
them were included in the collection than samples
from later decades.

Of the approximately 6,000 samples in the ta-
blecloth project, 560 were deaccessioned to the ed-
ucational collection and some 2,500 to the material
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reserve. Of theroughly 3,500 terrycloth samples, ap-
proximately 2,500 were catalogued into the museum
collection, 150 were transferred to the educational
collection, and the remainder were transferred to
stores of material for museum-educational purposes.

The store of industrial textile materials was uti-
lised for the first time in the Tampere Museums
workshop project for promoting the well-being of
the elderly in 2010-2011. This project was led by a
textile designer, crafts advisers of the city’s service
centre and treatment facility and the museum’s tex-
tile researcher.

Community art textile pieces for various parts of
the textile mill were made together with the elderly
participants. In addition, bean bags were made from
terrycloth samples to be used for recollection and ac-
tivity sessions by elderly personsin institutional care.
The deaccessioned tablecloth samples were used for
making batches of fabric samples for the museum’s
Open textile archives, where they can be freely stud-
ied by the public. They also provide a cross-section
of the Finlayson Mill’s tablecloth production from
over the decades.

NEXT PAGE: Visitors to the Tampere Museums' collections centre on
Museum Night in 2014. The fabric sample batches are on the cloth-
ing rack in the rear corner.
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Putting a museum object up for sale?

THE PROBLEMS AND ASSESSED
PRACTICES OF SELLING MOTOR VEHICLES
FROM MUSEUM COLLECTIONS

Tiina Paavola
Tampere Museums

IN 2007, THE TAMPERE MUSEUMS decided to test a new
method of disposal. In connection with an inventory
of motor vehicles, it was decided to sell five automo-
biles, two motorcycles and a scooter that had been de-
accessioned. The process took a long while, as muse-
ums of cultural history in Finland had not previous-
ly sold objects from their collections and there was
no model of procedure that could be followed. The
ethical dimension of sales was also a source of con-
cern, but it was finally resolved that selling the mo-
tor vehicles to interested enthusiasts would continue
the lifespan of these objects and serve the concept
of sustainability better than having them scrapped.
The sales were carried outin 2009. The long time-lag
between the decision and its implementation reflects
the extent of the problems that the museum had to
address.

At first the vehicles were deaccessioned from the
museum collection through the decision of the official
in charge, with sale defined asa possible means of dis-
posal. The owners of the vehicles were then identified
from the population register authorities. The donors or
their heirs were asked if they wanted their old vehicles

A Triumph motorcycle made in the late 1950s was bought for the
Tampere Museum of Technology in 1976. Its history of use is not
known and there are parts missing from it. As a result, it was deac-
cessioned in 2007. The deaccession process and sale of the item was
facilitated by its original method of acquisition of being bought for
the collections of the museum.

back, since they would no longer be keptin the muse-
um collection. All the donors or their heirs agreed to
the sale of the vehicles, after which an advertisement
regarding the sale was posted in a magazine for vintage
automobile enthusiasts. There was less publicinterest
than expected, butultimately all the vehicles were sold
ata price that was acceptable to the museum.

The revenue from the sale of the vehicles were
small in relation to the time and effort required by
the process of selling. The main benefit of the pro-
jectwas satisfaction over having found buyers for the
objects and use for the vehicles. It was finally possi-
ble to remove objects slated for deaccession that had
been lying in storage and the long process could be
brought to an end. On the other hand, the museum
still receives contacts and enquiries about spare parts
concerning the sold vehicles. The objects thusstill oc-
cupy the museum even after deaccessioning, because
the public trusts the museum to be an ‘information
bank’ even with regard to deaccessioned objects. The
only effective way to prevent deaccessioned collec-
tion items from returning to the museum’s sphere of
influence appears to be their destruction. Two other
automobiles from the Tampere Museums’ collection
were sold later.

TAMPERE MUSEUMS/ MATTI LEHTONEN 2005

NEXT PAGE: Instead of being sold, deaccessioned vehicle can be
restored to use. This deaccessioned 1951 Chrysler Windsor De Luxe
was restored for official representation purposes for the City of
Tampere. Timo P. Nieminen, Mayor of Tampere 2007 -2012, stepping
into the car.
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Why and how should the sale of objects
be discussed in public?

A CAREFULLY CONSIDERED CASE
FROM KUOPIO

Emilia Vasti

IN THE AUTUMN OF 2015, the Kuopio Museum sold
twenty tiled stoves and the sale of objects from Finn-
ish museum collections was noted as news for the
first time by the Finnish Broadcasting company.

The tiles of over thirty stoves recovered from
houses demolished in the 1970s and 1980s were in
storage in the museum’s premises. It was unlikely
thatall the dismantled stoves would be used for mu-
seum purposes and the storage space was needed for
otheruse. As theresultofan inventory and investiga-
tion carried outin the summer of 2015, the museum
decided to keep twelve of the dismantled stoves, and
twenty were offered for sale. The sales process pro-
ceeded well. Instead of economic revenue, the most
importantaspects were the collection of information
for the inventory survey and the presentation of the
museum’s core mission and care of its collections to
the public.

Sufficient resources were important. The process
was launched when the museum was able to hire a
building conservator and the museum’s other col-
lections staff were able to concentrate on documen-
tation, information and the arrangements of the sale.

The deaccessioned objects could have been donat-
ed free of charge. Sales were chosen for the reason that
if the stoves had been donated outside the museums
sector, some other party could have profited from
them at market prices. The revenue that was now
gained could be used to finance the inventorying of
the stoves.

The prices of the stoves were defined in accord-
ance with their market value. Ultimately, money was
not the main factor: stoves were sold even when the
asking price was notreached in all cases. Some of the
sold tiled stoves went to buildings under official pro-
tection.

The project focused effort on information. The
tiled stoves were inventoried during the summer in
the museum’s courtyard, where a bulletin board pre-
senting the project was erected, permitting visitors to
the museum and the museum café to follow the work
in progress. Visitors were clearly informed that some
of the stoves would be deaccessioned and sold. The
museum staff was prepared for negative reactions,
but instead the public was enthusiastic: people re-
called and noted with horror the years when wooden
houses were torn down, but felt it was positive that
museums preserved marks of the past even after de-
accessioning some of the objects from the collection.

The opinion of the public regarding deaccession-
ing or sales as such was not enquired. Instead, people

were introduced to museum work and were given an
opportunity for discussion and for dispelling mis-
conceptions. An official information bulletin on the
sales was published later, but in the inventory stage
the focus was above all on less formal information
in social media.

NEXT PAGE: Shelter for the tiled stove inventory work erected in the
courtyard of the Old Kuopio Museum.
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Emptying storage facilities

PRACTICAL ISSUES OF DEACCESSIONING
IN EMPTYING STORAGE AT THE MUSEUM
OF TECHNOLOGY

Emilia Vasti
Museum of Technology, Helsinki

WITH ALL ITS STAGES, the deaccessioning process can
require more time than addingan object toa museum
collection. Itis often the case, however, deaccession-
ing has to be undertaken within a hurried schedule
when storage space has to be moved. The Museum
of Technology faced this situation in 2012, when its
landlord suddenly cancelled the rental agreement for
one of the museum’s storage facilities. The space in
question was partly in poor condition and the objects
that had been placed there were also in poor condi-
tion, with incomplete information on their content.

Approximately half of the 500 objects finally had
to be disposed of with various methods. The objects
selected for removal included, among others, a count-
less number of electric motors for which no reasons
for storage could be given, owing to similar material
in other collections, incompleteness or poor condi-
tion. There were also unidentified objects whose lack
of related information called for storage for the time
being. A few items were transferred to other profes-
sionally run museums.

Owing to the large size of objects in the collec-
tions of the Museum of Technology and the difficulty

of moving them, transport and moving arranged by
the museum often requires an outside party with the
necessary equipment and expertise for carrying out
the work safely. The emptying of the storage space re-
quired a forklift truck, a telehandler and five persons
from outside the museum. There was also museum
staff on hand for supervision and instructions from
the perspective of museum work. It took five days to
move the objects.

It was decided to use some of the objects for work-
shop material and exhibition props. A significant por-
potion of the deaccessioned objects were returned to
their donors.

Professional experience shows thatitisimportant
that deaccessioned objects are given to other parties
than professional museum only when the deacces-
sioning museum understands and accepts the fact
thatitcannot have any effect on the subsequent stages
of objects thatare removed beyond the sphere of pro-
fessional museum practice. Recommendations can be
given, but special provisions should be avoided in de-
accessioningagreementsif they cannotbe monitored.

Designationsidentifying the item and referring to
the museum were removed from the deaccessioned
objects. There have been cases in the museums sector
where a deaccessioned object goes on a new round,
resultingin display in unsuitable connections or even
being offered again to the museum that originally
deaccessioned it. For example, when selling objects
for waste metal it is important to find a reliable and
professional partner that will handle the itemsas ma-
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terial for recycling and not, for example, sell them as
such.

Hazardous substances such as PCB oil were dis-
posed by a recycling company and costs of handling
were subtracted from the revenue from the sale of
metal.

The Museum of Technology has sold deacces-
sioned machinery and equipment for waste metal.
The museum regards this as an ethical sustainable
practice, since the compensation thatitreceives is for
the proper recycling of material, not profit from sales.
The objects removed from storage space in Vantaa
produced fourteen tonnes of waste metal, and the
compensation received in this connection covered
part of the moving costs of the objects remaining in
the collections. The amount received as compensa-
tion, however, was not significant in relation to the
overall budget for relocating the stores.

NEXT PAGE: The objects were investigated and assessed individually
for the deaccessioning decisions.
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Appendix 1

QUESTIONS OF THE DEACCESSIONING
SURVEY OF THE PROJECT, 2014

1 WHAT KIND OF COLLECTIONS DO YOU WORK WITH?

O Cultural history
O Art
O Other, please specify

2 AREYOU?

O a conservator

O amuseum technician

O aresearcher (curator / chief curator / etc.)
[0 amuseum director

O other museum professional, please specify

[0 museum volunteer

3 HAS YOUR MUSEUM DEACCESSIONED DURING YOUR
WORKING HISTORY THERE?

[ Yes
O No
Further information:

4 DOES YOUR MUSEUM HAVE AN OFFICIALLY RECORDED
DEACCESSIONING POLICY OR PROCESS?

O Yes, adopted in

O No
Further information:

5 IF YOU WISH, PLEASE TELL MORE ABOUT THE ORIGINS
AND DEVELOPMENT OF DEACCESSIONING PRACTICES
IN YOUR MUSEUM

6 PLEASE NOTE THE REASONS FOR DEACCESSIONING
CARRIED OUT IN YOUR MUSEUM:

[ the object does not suit the museum’s tasks in
collecting

[ the object is better suited to the collection of
another museum in the division of tasks in
collecting between Finnish museums

O duplicates or corresponding items in collections
(commonality in the museum’s own collections)

[ the condition and /or incomplete state of the
object

O incomplete provenance and contextual
information on the object

O the deaccessioned object will be replaced (e.g.
with a similar item in better condition)

[ the object poses risks to the rest of the collection
(pests, mould etc.)

[ The object poses health and /or safety hazards

[ the object will be included in the museum’s
educational / hands-on collection

O the object requires excessive storage /
maintenance costs

O Other, please specify:

Further information:
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7 WHAT METHODS OF DISPOSAL HAVE BEEN
APPLIED IN YOUR MUSEUM?

O transfer to a professionally run museum

O transfer to a non-professionally run museum

O transfer to the museum’s educational hands-on
collection

O transfer for use as exhibition props

O donation elsewhere in the public domain

O return to the donor

O sale

O exchange

O utilisation as material

O destruction
Further information:

8 WHAT IS THE MOST PROBLEMATIC ASPECT OF
DEACCESSIONS / YOUR MUSEUM'S DEACCESSIONING
POLICY AND/OR PROCESS?

9 WHAT FUNCTIONS BEST IN DEACCESSIONS / YOUR
MUSEUM'S DEACCESSIONING POLICY AND/OR
PROCESS?

10 WHAT SHOULD THE PROJECT ADDRESS?

11 PLEASE TELL US ABOUT YOUR MOST SPECIAL,
SUCCESSFUL OR MOST DIFFICULT EXPERIENCE IN
DEACCESSIONING AND/OR GIVE A GOOD TIP ON HOW
TO CARRY OUT DEACCESSIONS.
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